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*5? extent of allotment control exercised over 

# field. * end pirojee'ts? 

detailed?* *** llUotaBBt breakdcwn sufficiently detailed or is it too 

b * ® ow .» wban, and by whom are allotments adjusted? 

f ie ^ ef '** ^ or e<*S>totot or field installation have 
iSmt^ts? traafif ® r fuad * tTQm 008 «liotment to another or to adjust 

in jLJf’S ,0r '«“«»'• “ «U=1»nt 1. 

« n 4; jrsssf •“* “ allol " ent is ^ * «■*-*- 

a **“ ™ 3 ct ” IBt «nouat of an allotment baa been prescribed via 

^ *• pro ^ t •«*-* ** s 

not approved in the budget? If 

mkin^L^llo^S? ty *° WlthboM portloa ® <* authorised funds in 

. b * Do** allotment control include making allotments Quarterly or 
phasing allotments according to major stages in a project or activity? 

i. Are the reports prepared by Finance and Fiscal Divisions on 
periodic status of allotment adequate? Are they used effectively? 

to m.tfce «M»er «“*“<» 3, allooatlons of fuato available 

so TOt Ag ency are made on area car an office basic. So the extant possible 
alto^nts within the allocations are established at a level to provide an 
2Jf«Jlag reserve for program changes that smy arise at a later tote. This 
!^^-^-^! to .?y t ? TO .* M ° aat ? * flexibility possible vithiTaa AaSSy 

.control is nsde non «f*«tlv. in tfast thf^ 
divisional and/or project basis within the approved 

UtaltSato £a seSS^l 0 “* ,lt “ ce »«* the pleas ss 

elentiv & **“ Bud ® et 3ivisie® are detailed suffi- 

5J°3£?* **“ J* 8 * 1 ® 4 control over personal services and other 
acti vities of the organisation unit or project. Ttd* is accomplished bv 
breaking down vouchered allotments by {1} the amount for personal services 
tod (2) all other costs limped together. Occasionally, ot her objects or 
sp«irie limitations at. statad ia tb. ^a^SSr 
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^*6ree of control is c ons i der ed necessary. Otherwise, the officea ere 
permitted flexibility in creating obligations for other objects in order 
to achieve the best program results possible. Allotments of uavouqberdP. 
funds are not broken down by object of expenditure but specific limitations 
•aw stated on the allotment advice as in the ease of vouohered allotments. 

b# Allotments are revised- hither upon the request of the using 
or gani s a tional unit or upon the initiation of the Budget Division If its 
analysis of operations indicates a revision is required, These revisions 
occur as deemed necessary and as previously indicated all revisions are 
approved by the Chief of the feadget Bivision or tbs <**•* of the Budget 
Branch, in the case of the ED/P Area* See answer to question 5 for more 
detail. 

a* Bo* See b above and answer to question 5 . 

d. ?3am Fiscal and Finance Divisions issue monthly reports showing, 
among other things* the status of allotment accounts. She review of these 
reports by both the Budget Analysts and the operating offices indicate a 
teei& in the rate of obligations and furnishes the bases on which Inquiries 
sea be wade as to whether or not an allotment is in excess of requirements 
or will need increasing, 

®* As previously in di ca ted, when allotments are determined to be 
to aims or deficient, action is initiated either by the operating office 
er the Budget Division to adjust the allotment to the new revised amount. 

&e actual adjustment being wade to all cases by the Budget Division. 

f* She Allottee. 

g. Bo, See answer to question 5 for more detail, 

h. Allotments are made annually, quarterly, or by project stage 

as the situation may warrant. Annual allotments are broken down into quarterly 
maouate which are controlling on the allottee. See answer to question 3 for 

jBOEHft detail* 

i. She Finance and Fiscal Division reports on toe status of allot- 
memts are adequate and are used as stated In d above. 
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8* Who exer cises control vhen funds are obligated? Doe« a fiscal 
att iaer vmettry,to the avsJLlability of funds or is this the responsibility 
of the allottee? 

Sbe allottee has the full rs«ponsibility for keeping the obligations 
sowing operations vithia the saowt of funds Bade available to Ma la may 
offices, the SaSget Officer or Fiscal Officer of the ecssonaat certifies 
availability of funds on behalf of the Allottee prior to releasing the obli- 
gation document. 
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% Vb&t are the arguae&ts, pro and eon, far ao-yeeur finds? 

f2a.? f * “ 1 *" .tuiy <m to. Bo Tear Alwropri.tlcm 
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